- GEORGE COUNTY
BOARD OF SUPERVISORS

Public Budget Hearing FY 2025
September 12, 2024

Presentation:

- Supervisor Kelly Wright - 2024 President/Dist. 2
- Supervisor Frankie Massey — 2024 VP/Dist. 1

- Supervisor Larry Havard - Dist. 4

- Supervisor Henry Cochran - Dist. 5

- Chancery Clerk Cammie Byrd

- Comptroller- Penny Anderson

- Community Development- Ken Flanagan




Let’s start with the basics:

from GC Supervisors in 2025



Board of Supervisor Millage

Rate over past term




County-wide millage rate Is

parely

changing in FY 2025



County-wide Millage = 122.38




County-wide Millage = 122.38




County-wide Millage

greakdow®

We need a Pie Chart




122.38 Millage Breakdown

Hospital (4.1%) MGCCC (3.34%)  other (3.33%)

v 2= Solid Waste (0.83%)
<>—\/0ol. Fire Dept. (2.4%)

Road & Bridge

School Dist. 15.6%
40.6%
General
Fund

29.8%



122.38 Millage Breakdown

GC School Dist.
School Dist. ’/

e Just a0.15 mill iIncrease
from FY 2024 to 2025
40.6%

« Brings tax rate funding
back to FY 2019

« Millage for
« Maintenance Fund
* Building Loan
« Bonds
e Shortfall




122.38 Millage Breakdown

V

General
Fund
29.8 %

General Fund

FY 2025 almost exact same
funding at FY 2024

Employee raises of $1/Hour
and continue full health
Insurance coverage at no cost

Increase to County Jail Guards
of $2/Hour with continued full
health and retirement benefits

Continue returning “cash
balances” to previous levels
after 2022 settlement.



122.38 Millage Breakdown

V

General
Fund
29.8 %

General Fund

All County Courts

Brd. of Supervisors Staff
Bldg. & Grounds
Chancery & Circuit
Coroner & Constables
County Jall

County Employees
Elections

Economic Development
Emer. Mgmt./911 Dispatch
Extension Service
Sheriff Depart.

Tax Collector

Veterans Affairs



General Fund - Sheriff Dept.

$2,100,000
$2,000,000
$1,900,000
$1,800,000
$1,700,000
$1,600,000
$1,500,000
$1,400,000
$1,300,000
$1,200,000
$1,100,000
$1,000,000

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

* This budget does not include County’s Jail funds.



122.38 Millage Breakdown
Solid Waste Dept.

A

1 mill remaining in FY 2025 for
contingency fund & maintenance

In 2023, the entire 2 mills cut and
moved to General Fund.

Household service & routes have
and will remain the same



122.38 Millage Breakdown

.\V/

Road & Bridge

Total millage staying at
19.15 mills in FY2025

In 2024, 1.25 mills cut
from Road & Bridge,
cut remaining in 2025

The Board moved mills
to General Fund and
County Jail.

Federal and state grant
funding not reflected



122.38 Millage Breakdown
Road & Bridge

e The 19.15 mills is then
divided evenly between
all five districts

« Each district road fund
will receive 3.83 mills
for Maintenance and
Bridge/Culvert funds




Road & Bridge has dropped
from 26.70 mills to 19.15 mills

over the past decade.

Beesley Road Bridge




122.38 Millage Breakdown

MGCCC (3.34%)

Hospital (4.1% % :
\ / FD(“/’ More Pieces

® George Regional Health System
IS 4% of the budget at 5.00 Mills
MGCCC- George Co. Campus
IS 3.3% of the budget at 4.09

Mills

® GC Volunteer Fire Department
IS 2.4% of the budget at 2.92
Mills




122.38 Millage Breakdown

Other (3.33%)

Final Pieces

®* “Other” smaller category:
- Lucedale Library- 1.00 mill

- Reappraisal- 1.20 mill
- Mandatory Fund- 1.00 mill
- PHWD Dist.- 0.87 mill

- No change since FY 2023




A big budget factor is...

frants




County “Revenue” Budget

$70,000,000
$60,000,000
ll Grants
$50,000,000 $30.5 $31.1 2
Million ll Million ll Million
$40,000,000 ll ll

$30,000,000
$20,000,000 Operating ll Operating ll Operating

$35.9 $38.9 $39.1

Million Million Million

S-

In 2025- No FEMA/MEMA disaster funds and
less federal bridge funds




County Total Budget

$70,000,000

® FEMA/MEMA
$60,000,000 B Grants

$50,000,000 B CV19 Grants

$40,000,000
B Indust./Comm

Grant
$30,000,000 L

$20,000,000 M Bridge Grants

$10,000,000 M Operating

S-

Increased of $2 Million in Industry & Community Grants
for FY 2025



County projects from FY 2024

frants !



Grant- Federal Hwy. Administration

New Merrill Bridge




Grant- State Appropriation (DFA)

Agricola Multi-Purpose Community Center

-AGRICOLA™::
COMMUNITY
CENTER == >




Grant- GCRF (BP Funds)
Old Hwy. 63 North- Milling & Paving




Grant- Pat Harrison Waterway Dist.
Old Hwy. 26 Drainage Project




Grant- State/County Fire Rebate
New VFD Pumper Truck




Industrial Park-

MDA Site Development APRA Grant
Grant- 80 Acres New Main Lift Station



Public Information

« NOTICE: GRAPHS & CHARTS ARE SAME SCALE
All graphs & charts for millage in this presentation are set to the same
numerical standards as previous budget presentations. Residents can
directly compare past charts with current.

« NOTICE: DATA BASED ON FY2025 SUMMARY SHEET
This presentation is based on the budget summary sheet prepared by
the County’s Finance Dept. and used throughout the year by the Board.
The summary uses the same standards from previous years.

« NOTICE: VISIT OUR WEBSITE
This presentation and several past FY Budget Presentations are posted
on the County’s website under the “Board” and “What's New" pages.

georgecountyms.com



QUESTIONS AND
COMMENTS
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